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TOWN OF BEDFORD
STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Bedford in the County of Hills-
borough in said State of New Hampshire; qualified to vote in Town
affairs:
You are hereby notified to meet at the Town Hall in said Town on
Tuesday the ninth of March, at 7:00 o'clock in the forenoon to act on
the following articles, numbers 1 to 4 which shall be by written ballot.
Polls are to close no earlier than 6:00 p.m. Action on the remaining
articles commencing with Article 13 will be at the Town Meeting on
March 16, 1982 and will be at the McKelvie School at 7:30 p.m.
ARTICLE 1. To elect necessary Town Officers, School District
Officers, and Planning Board members for the ensuing one year, the
ensuing two years, and the ensuing three years.
ARTICLE 2. Shall we adopt the provisions of RSA 72:43-f for the
adjusted elderly exemptions from property tax? These statutes pro-
vide for the following exemptions, based on assessed value, for
qualified taxpayers: for a person 65 years of age up to 75 years,
$10,000; for a person 75 years of age up to 80 years, $15,000; for a
person 80 years of age or older, $20,000. To qualify, the person must
have been a N.H. resident for at least 5 years; own the real estate
individually or jointly, or if the real estate is owned by his spouse,
they must have been married for at least 5 years. In addition, the tax-
payer must have a net income of less than $10,000 or if married a
combined net income of less than $12,000, and own net assets of
$30,000 or less, excluding the value of the person's residence.
ARTICLE 3. To see if the Town will vote to amend the Sunday
Sales ordinance pursuant to RSA Chapter 332:D-4 adopted March,
1976, to change the present operating hours of 12:00 p.m. to 6:00 p.m.
to read 10:00 a.m. to 6:00 p.m.
ARTICLE 4. To see if the Town will vote to repeal the Ordinance
on campaigning or soliciting votes on Town property on any election
day adopted by the Town on March 6, 1973 and enact the following
Ordinance in its place: "Candidates for public office or their repre-
sentatives are prohibited from campaigning or soliciting votes in any




Tuesday, March 9, 1982
VOTING ON THE FOLLOWING ARTICLES SHALL BE BY WRITTEN
BALLOT. POLLS ARE TO OPEN AT 7:00 A.M. AND ARE NOT TO
CLOSE EARLIER THAN 6:00 P.M.
ARTICLE 5. To see if the Town will vote to amend the present
zoning of certain real estate owned by David W. Murray located in the
Town of Bedford at the intersection of Route 101 and Old Bedford
Road from residential/agricultural to commercial. Said property being
more particular described as follows: (by petition).
Beginning at the northeasterly corner of the granted premises at a
corner of walls marking the westerly sideline of the Old Bedford
Road and the southerly sideline of property now or formerly of one
Fearon; then north 83 degrees 56 minutes west a distance of 300.7
feet along the wall by said Fearon land to an intersecting wall; thence
south 16 degrees 29 minutes west a distance of 415.6 feet along the
wall to a corner; thence south 80 degrees 25 minutes east a distance
of 108.9 feet along the wall to a point opposite a barnway; then south
7 degrees 36 minutes west 289 feet along a wall to a bend in the wall;
thence south 15 degrees 35 minutes east a distance of 34.7 feet
along the wall to an intersecting wall marking the northwesterly side-
line of the road to Bedford Center; thence in a southerly direction to
an intersection of the road to Bedford Center and Route 101 as now
traveled; thence northeasterly by the northwesterly sideline of Route
101 to the westerly sideline of Old Bedford Road; thence northwest-
erly and northerly by the westerly sideline of Old Bedford Road to the
point of beginning.
Containing 5.3 acres, more or less.
(The Planning Board is in favor of this article).
ARTICLE 6. To change the zoning of a certain parcel of land in
the Town of Bedford from "Residential-Agricultural" to "Commer-
cial", said parcel being generally Lot No. 12-8-4 containing 18.8 acres,
more or less, on Sheet 12 of the Tax Maps of the Town of Bedford
and the abutting 50' wide right-of-way for the proposed extension of
Kilton Road containing 1.1 acres, more or less. Said parcel contains
19.9 acres, more or less, and is generally bounded: (by petition).
—On the northerly side by Ridgewood Road.
—On the easterly side by the existing "Commercial/Residential-
Agricultural" zone boundary, located approximately 1,000 feet
west of U.S. Route 3.
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—On the southerly side by Lot No. 12-28, now or formerly owned
by Laurel Hill Associates and Lot No. 12-28-1, now or formerly
owned by Diamond International Corporation.
—On the southwesterly corner by New Hampshire Route 101
Connector.
—On the westerly side by the property zoned "Apartment-Resi-
dential", now or formerly owned by Briston Village, Inc.
(The Planning Board is in favor of this article).
ARTICLE 7. To see if the Town will vote to amend Article IV,
Residential and General Residential District, of the Zoning Ordi-
nance, with Sec. B-2 to read as follows: Home occupations are per-
mitted in this district. A home occupation is one not adversely affect-
ing or undermining the residential character of the neighborhood.
Residences may be used to house such uses as offices for doctor,
engineer, architect, lawyer, real estate and insurance or other recog-
nized profession or such home occupation as hair dressing, crafts
and the instruction of crafts, by the owner provided the owner is in
continuous residence. Should the owner move his residence, the
home occupation may not continue longer than six (6) months.
ARTICLE 8. To see if the Town will vote to amend Article XV,
Service Industrial District, of the Zoning Ordinance, by inserting Sec.
A-4 to read as follows: All uses permitted in Article VII, Par. 1-b,
mobile home or trailer parks. The remainder of the paragraph will
then be renumbered accordingly.
ARTICLE 9. To see if the Town will vote to amend Article XI,
Commercial District, of the Zoning Ordinance, by adding Sec. A-11 to
read as follows: Various types of schools for the creative arts includ-
ing schools for painting and sculpture, music, dancing, ceramics,
interior decorating and similar pursuits. Sec. A-12 would be added to
read as follows: Business and trade schools of all kinds.
ARTICLE 10. To see if the Town will vote to amend Article IV,
Residential and General Residential, of the Zoning Ordinance, with
Sec. B-3 to read as follows: Churches and schools. In this district,
schools are those institutions which have an identifiable curriculum
suitably tailored to the needs of its student body; proposes to have
an adequate physical plant to support the student body and the curri-
culum; and further proposes to have a qualified staff to teach the
curriculum. The curriculum in such a school shall be designed to
provide for normal educational progression.
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ARTICLE 11. To see if the Town will vote to amend Article XI,
Commercial District, of the Zoning Ordinance, with Sec. J to read as
follows: Allowable business, professions or service enterprises shall
be permitted outdoor advertising media on the premises, advertising
goods or services sold on the premises. Advertising media shall not
total over thirty-two (32) square feet in area, or in the case of a
shopping center or professional park, there shall be allowed one (1)
lot sign identifying the shopping center or professional park sharing
a common group name which shall not exceed fifty (50) square feet.
ARTICLE 12. To see if the Town will vote to amend the Zoning
Ordinance by inserting Article XXV for Off-Street Parking Require-
ments.
New article proposed for Off-Street Parking Requirements
ARTICLE XXV — to become page Z-25 of the Bedford Zoning Ordi-
nance.
OFF STREET PARKING REQUIREMENTS
1. No land shall be used and no building or structure shall be
erected, enlarged or used unless the off-street parking space re-
quirements are provided as specified in this section. For the pur-
pose of this section, an enlargement of any building shall require
the provision of off-street parking for the existing buildings as if
it were newly constructed.
2. Where the computation of required parking space results in a
fractional number, only the fraction of one-half (V2) or more shall
be counted as one.
3. Required off-street parking facilities shall be provided on the
same lot as the principal use they are designed to serve. All park-
ing spaces shall be paved.
4. Each required car space shall be not less than nine (9) feet in
width and eighteen (18) feet in length. In Commercial areas,
parking lot access shall be at least twenty (20) feet in width.
5. Where one building is used for more than one use, parking re-
quirements shall be computed for each use (a motel with a res-
taurant would be required to provide parking for both rental units
and for seating capacity of the restaurant — a professional office
in a residence must provide the space for both office use in addi-
tion to the residential requirement).
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A landscaping and lighting plan is required for all parking
spaces. The plan will specify plant materials and will illustrate
how landscape provisions will visually screen and divide parking
areas. Illumination levels and placement of light sources will be
shown. Five percent of the internal space of a parking lot for





Convalescent & Nursing Homes
Hotels, motels & inns
Retail stores & services
Restaurants, theatres and other
places of assembly
Bowling alleys





2 spaces per dwelling unit
2 spaces per dwelling unit
(one of which will be covered)
3 spaces per bed
1 space for each 2 beds
1.5 spaces for each rental unit
plus 1 1/2 spaces for each 20
square feet of floor area available
for meetings or functions.
One space for each one hundred
fifty (150) square feet of gross
floor area.
In districts other than Commercial,
one space for each four (4) seats.
Four (4) spaces for each alley
One space for each one hundred
fifty (150) square feet of gross
floor area.
One space for each twelve hun-
dred (1200) square feet of gross
floor area.
One space for each six hundred
(600) square feet of gross floor
area.
Each section listed below would then be changed accordingly to
reference ARTICLE XXV.
Article IV, pg. Z-3, B-9 would read: "For off-street parking require-
ments, see Article XXV" and delete what B-9 presently says.
Article V, pg. Z-4, Sec. F would read: "For off-street parking re-
quirements, see Article XXV" and delete what Sec. F presently
says.
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Article VI, pg. Z-5, Sec. A-2-c would read: "In all proposals for
building a hospital, sanatorium, or nursing home, a site plan, to
scale, shall be submitted to the Planning Board for review and
approval prior to issuance of a building permit. The site plan shall
include off-street parking facilities according to Article XXV".
Article IX, pg. Z-7, Sec. B would read: "For off-street parking re-
quirements, see Article XXV" and delete what Sec. B presently
says.
Article XI, pg. Z-11, Sec. G would read: "For off-street parking re-
quirements, see Article XXV" and delete what Sec. G presently
says.
Article XII, pg. Z-12, Sec. A-7 would read: "For off-street parking
requirements, see Article XXV" and delete what Sec. A-7 present-
ly says.
Article XIII, pg. Z-13, Sec. A-12 would read: "For off-street parking
requirements, see Article XXV" and delete what Sec. A-12
presently says.
Article XIV, pg. Z-14, Sec. A-14 would read: "For off-street parking
requirements, see Article XXV" and delete what Sec. A-14
presently says.
Article XV, pg. Z-15, add Sec. A-12 to read: "For off-street parking
requirements, see Article XXV".
Article XVI, pg. Z-16, Sec. B-10 would read: "For off-street parking
requirements, see Article XXV" and delete what Sec. B-10
presently says.
ACTION ON THE REMAINING ARTICLES WILL BE AT THE
McKELVIE SCHOOL ON MARCH 16, 1982 at 7:30 p.m.
ARTICLE 13. To see if the Town will approve the entry by the
Selectmen on behalf of the Town into a Water Rights Agreement
dated May 10, 1979 with Normandeau Associates, Inc., now D.A.N.
Realty, Inc., and as part of said Agreement, the granting of an ease-
ment to Normandeau Associates, Inc. to enter onto Town property to
install a water line and control system. A copy of said Agreement is
available for inspection in the Office of the Selectmen.
ARTICLE 14. To see if the Town will accept a gift of land from
Barbara C. Crafts to the Town, being shown as Lot 12-51 on a Plan
entitled "Plan of Land Frances E. Parker Bailey Heirs, et als" dated
February 6, 1978, and recorded in the Hillsborough County Registry
of Deed as Plan #10977.
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ARTICLE 15. To see if the Town will approve the conveyance of
all rights of the Town in a right-of-way approximately twenty (20) feet
wide and shown to exist over the land of Roger H. and Aline Y.
Chagnon and Muriel G. and Mary Edith Berg, all as shown on a Plan
entitled "Boundary Plan of Land of Roger H. and Aline Y. Chagnon,
Bedford, New Hampshire, August 18, 1978" prepared by Thomas F.
Moran, Inc., and specifically authorize the Selectmen to execute in-
struments necessary to accomplish this conveyance.
ARTICLE 16. To see if the Town will rescind the action of the
Town Meeting of March 17, 1981 voting to elect a seven member
Planning Board, and return to an appointed seven member Planning
Board (six members appointed by the Selectmen and one Selectman
chosen by the Selectmen as an ex officio member), all pursuant to
R.S.A. 36:4 I l(c).
ARTICLE 17. To see if the Town will vote to raise and appropri-
ate such sums of money as may be necessary to defray Town
charges for the ensuing year.
Town Officers' Salary $ 29,426.00
Town Officers' Expenses 82,170.00
Election and Registration 7,745.00
Cemeteries 21,966.00
General Government Buildings 58,593.00
Reappraisal of Property 18,500.00
Planning and Zoning 13,240.00
Legal Expenses 35,275.00
Advertising and Regional Association 5,883.00
Route 3 Study 15,000.00
Board of Adjustment 900.00
Tax Map 1,500.00




Building and Health 30,168.00
Special Police 60,000.00
Dispatch 52,138.00
County Road Project 10,000.00
General Highway Department Expenses 338,381.00
Town Road Aid 2,768.00
Highway Subsidy 74,052.00
Resurfacing and Rebuilding 120,000.00
Beals Road Bridge 26,940.00
Jenkins Road Bridge 17,000.00
Storm Drainage 19,600.00
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Solid Waste Disposal 55,382.00
General Assistance — Welfare 35,000.00
Old Age Assistance 1 1 ,610.00
Aid to the Disabled 2,110.00
Library 79,329.00
Parks and Recreation 51,783.00
Patriotic Purposes 400.00
Conservation Commission 371.00
Principal of Long-Term Bonds & Notes 5,600.00
Interest Expense — Long-Term Bonds & Notes 280.00




Payments to Capital Reserve Funds 53,000.00
Municipal Water Department 24,500.00
Municipal Sewer Commission 36,000.00






ARTICLE 18. To see if the Town will vote to authorize the Select-
men to engage a full time Administrative Assistant.
ARTICLE 19. To see if the Town will vote to authorize the Select-
men to borrow money in anticipation of taxes if needed, and raise
and appropriate a sum of Ninety Thousand Dollars ($90,000) for the
payment of interest on such borrowing.
ARTICLE 20. To see if the Town will vote to authorize the Select-
men to withdraw from the Revenue Sharing Fund established under
the provisions of the State and Local Assistance Act of 1972,
$106,040 for use as setoffs against budgeted appropriations for the
following priority purposes and in amounts indicated or take any
other action herein:
Appropriation Amount
Sewer — Legal & Engineering $36,000
Storm Drains 19,600
Jenkins Road Bridge 17,000
Beals Road Bridge 26,940
Fire Hose & Gate 6,500
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ARTICLE 21. To see if the Town will vote to authorize the Select-
men to withdraw from the Capital Reserve Fund $18,000 to be applied
to the purchase of a dump truck and $40,000 to be applied to the pur-
chase of a backhoe-loader.
ARTICLE 22. To see if the Town will vote to accept the sum of
$300, the income of which shall be used for the perpetual care of the
Mrs. Nelson C. Wentworth lot #227 in the Bedford Center Cemetery.
ARTICLE 23. To see if the Town will vote to authorize the Select-
men to enter into a contract with Manchester Transit Authority for
the purpose of maintaining and subsidizing the bus service along Rt.
3 for a sum of $30,000.
To hear the reports of Agents, Auditors, Committees and other
Officers heretofore chosen, and to transact any other business that
may legally come before said meetings.
Given under our hands and seal, this 9th day of February in the
year of our Lord, Nineteen Hundred and Eighty Two.
Aubrey G. Robinson, Jr.
Alfred J. Lambert
Clifford H.Clark
Selectmen of Bedford, N.H.
A true copy of Warrant - Attest:
Aubrey G. Robinson, Jr.
Alfred J. Lambert
Clifford H.Clark
Selectmen of Bedford, N.H.
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TOWN OFFICERS





EUGENE VAN LOAN III










AUBREY G. ROBINSON, JR.
Treasurer
GEORGE T. WIGGIN, JR.
Term Expires 1984
Town Clerk and Tax Collector
EDITH P. SCHMIDTCHEN
Term Expires 1984
Director of Public Works
ARMAND A. DUGAS






























































CHARLES L. ABBE, Chairman Term Expires 1982
RICHARD COMO (Alternate) Term Expires 1982
H. RICHARD SPURWAY Term Expires 1983
DONALD FOLSOM (Alternate) Term Expires 1983
JOHN REILLY Term Expires 1984
BRUCE BISCORNET (Alternate) Term Expires 1984
EARLE TRYDER Term Expires 1985
ROBERT EATON Term Expires 1986
MARTHA P. HARRIS, Clerk
Parks & Recreation Commission
BURTON HYMAN
JAMES BOSELLI


















HARRY N. TUFTS (appointed)











ANN REMUS Term Expires 1982
AUBREY G. ROBINSON, JR. (ex-officio) Term Expires 1982
PAUL HARRINGTON (Planning Board member) Term Expires 1982
DAVID BAILEY Term Expires 1983
ERNEST COUPE Term Expires 1983
URBAN LANDINI Term Expires 1984
NORMAN STAHL Term Expires 1984
MARTHA HARRIS, Clerk Term Expires 1984
Police Department











ALFRED J. LAMBERT, Board of Selectmen







Building Inspector & Health Officer
ROBERT J. MARCEAU
Judges of District Court
CHARLES F. MORRILL, Justice




Forest Fire Warden & Fire Chief
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SUMMARY INVENTORY OF VALUATION
Land Valuation $ 62,076,964
Buildings 167,075,465
Trailers (15) 104,410
Manchester Gas Co. 160,280
Public Service Co. 3,872,160
Total Valuation (Gross) 233,289,279
Less: Exemption, Elderly and Blind 906,130
Net Valuation on which Tax Rate is computed 232,383,149
Resident Taxes: 59,510
Number of Inventories Distributed 4,419
Number of Inventories Returned 4,009
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STATEMENT OF APPROPRIATIONS AND TAXES ASSESSED
1981
Town Officers' Salaries $ 27,154.00
Town Officers' Expenses 59,327.00
Election and Registration Expenses 3,400.00
Town Hall and Other Buildings Expenses 57,463.00
Reappraisal of Property 16,200.00
Town Clock 100.00
Tax Map 1,200.00




Planning and Zoning 12,550.00










Town Road Aid 2,781.15
Street Lighting 12,824.00
General Expenses of Highway Department 250,182.00
Highway Subsidy 43,266.16





Old Age Assistance 15,010.00
Aid to Permanently and Totally Disabled 2,010.00
Patriotic Purposes (Memorial Day, etc.) 400.00
Recreation (Parks, Playground, etc.) 50,137.00
Municipal Water Dept. 19,325.00
Cemeteries 18,305.00
Damages and Legal Expenses 30,800.00
Advertising and Regional Associations 5,375.92
Employees' Retirement and Social Security 57,457.00
Principal - Long Term Notes and Bonds 18,600.00
Interest - Long Term Notes and Bonds 1,145.00







Payment to Capital Reserve Funds
Grader 15,000; Dozer 20,000; Fire Truck 15,000;
Loader 10,000; Dump Truck 8,000 68,000.00
TOTAL $5,944,344.06
TOTAL APPROPRIATIONS $5,944,344.06
Less Estimated Revenue and Credits:
Resident Taxes $ 59,510.00
National Bank Stock Taxes 200.00
Yield Taxes 13,373.65
Interest on Delinquent Taxes 22,049.00
Resident Tax Penalties 381.00
Inventory Penalties 2,000.00
Change of Use Tax 22,450.00
Back Taxes 295.85
Interest and Dividends Tax 88,127.00
Savings Bank Tax 49,586.42
Meals and Rooms Tax 47,316.82
Highway Subsidy 63,983.00
Railroad tax 36.65
Reimb. a/c Fighting Forest Fires 733.49
Sewer Construction 3,779,000.00
Crime Prevention 2,639.29
Motor Vehicle Permit Fees 302,672.00
Dog Licenses 5,500.00
Business Licenses, Permits and Filing Fees 24,000.00
Fines and Forfeits, Municipal and District Court 12,800.00
Rent of Town Property 50.00
Interest Received on Deposits 78,056.00
Income from Trust Funds 4,062.10
Income from Departments 33,000.00
Income from Sewer Department 60,000.00
Special Police 90,000.00
United Cable 2,446.06
Misc. Town Clerk Fees 3,750.00
Manchester Transit 11,954.00
Federal Grant - Energy 400.00
Sale of Town Property 3,188.59
Withdrawals from Capital Reserve Funds 78,000.00
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Revenue Sharing Funds 43,000.00
Anti Recession Fund 1,031.00
Heritage Conservation 55,000.00
TOTAL REVENUES AND CREDITS $4,960,591.92
Net Town Appropriations $ 983,752.00
Net School Appropriations 4,839,282.00
County Tax Assessment 399,019.00
Total of Town, School, County $6,222,053.00
Deduct Business Profit Tax 258,359.00
Add War Service Credits 53,500.00
Add Overlay 48,006.00
Property Taxes to be raised 6,065,200.00
Taxes to be committed to Collector 6,065,200.00
Less: War Credits 53,500.00





All funds in custody of treasurer $1,694,235.33
TOTAL
Capital Reserve Funds:








Accounts Due to the Town:
Septic Lien $ 2,345.07
BOR 3,675.66
TOTAL $ 6,020.73
Unredeemed Taxes: (from tax sales on account of)
(a) Levy of 1980 $ 96,031.85
(b) Levy of 1979 11,587.73
TOTAL
LIABILITIES
Accounts Owed by the Town:
Unexpended Balances of
Special Appropriations: $ 96,090.00
Sewer Fund 61,815.71
Escrow Accounts 37,711.19
Yield Tax Deposits (Escrow Acc't) 10,904.17
School District(s) Tax(es)
Payable 2,419,282.00
Total Accounts Owed by the Town $2,625,803.07
Capital Reserve Funds:
(Offsets similar Asset account) $ 294,601.27




AMORTIZATION SCHEDULE FOR NOTE
DATED NOVEMBER 1, 1976
REVALUATION
Principal Amount — $65,000
Interest Rate — 4 1/2%
Due Principal Interest Total
*June 15, 1977
AMOSKEAG NATIONAL BANK & TRUST CO.
TOWN OF BEDFORD
AMORTIZATION SCHEDULE FOR NOTE
DATED JANUARY 30, 1978
FIRE TRUCK
Principal Amount — $28,000.00
Interest Rate — 5%
Due Principal Interest Total
*June 15, 1978




* December 15, 1980
*June15, 1981




* Notes have been retired
SCHEDULE OF TOWN PROPERTY
As of December 31, 1981; June 30, 1982
Description Value
1. Town Hall, Lands and Buildings $ 470,085.00
Furniture and Equipment 20,960.00
2. Libraries, Lands and Buildings 209,630.00
Furniture and Equipment 139,750.00
3. Police Department, Lands and Buildings
Equipment 47,010.00
4. Fire Department, Lands and Buildings 120,700.00
Equipment 215,990.00
5. Highway Department, Lands and Buildings 44,470.00
Equipment 203,280.00
Materials and Supplies 95,290.00
6. Parks, Commons and Playgrounds 279,510.00
7. Schools, Lands and Buildings, Equipment 3,958,432.00
8. All Lands and Buildings acquired through
Tax Collector's Deeds
Richards Lots on Worthley Road 1,350.00
31 Acres Liberty Hill Road 15,500.00
Land on Nashua and Beals Road 6,750.00
2 Acres Fitts Land, Back River Road 750.00
1 Acre Hemlock Drive 2,400.00
Land Route 114 1,000.00
Land Tirrell Hill Road 2,400.00




We have examined the balance sheet of the Town of Bedford,
New Hampshire as of December 31, 1981 and the related statements
of revenues and fund equities for the year then ended. Our examina-
tion was conducted in accordance with generally accepted account-
ing standards and accordingly included such tests of the accounting
records and other auditing procedures as we considered necessary
under the circumstances. Our audit included examination of the ac-
counting records of the Selectmen, Town Treasurer, Town Clerk, Tax
Collector, Treasurer of the Public Library, and Trustees of the Trust
Funds.
The schedule of town property and the related schedule of note
payments on notes payable are presented separately instead of as an
integral part of the balance sheet.
In our opinion, except as noted in the preceeding paragraph, the
balance sheet and related statements of revenues and expenses and
fund equities fairly present the financial position of the various funds
of the Town of Bedford, New Hampshire on December 31, 1981 and
the results of operations for the year then ended in conformity with
accounting practices used by municipalities on a basis consistent






REPORT OF TOWN AUDITORS
TOWN OF BEDFORD, N.H.
Fiscal Year Ending December 31, 1981








TOTAL AVAILABLE FUNDS $127,480.13
Less Expenditures:
New ambulance $ 31,000.00
TOTAL EXPENDITURES $ 31,000.00
Available Funds - December 31, 1981 $ 96,480.13
Robert N. Wheeler
H. Richard Spurway
Town Auditors of Bedford
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ANNUAL REPORT OF THE TOWN CLERK
Automobile Account
— DR. —





Remitted to Treasurer $ 16,077.00
Filing Fees
- DR. —
March Town Meeting $ 9.00
TOTAL DEBITS $ 9.00
- CR. -
























Uncollected Taxes - December 31, 1981
(As per Collector's List)
Property Taxes 748,558.77
Property Taxes (Added) 1 ,483.64
Resident Taxes 4,710.00










Uncollected Taxes - As of January 1, 1981
Property taxes $ 154.11
Resident Taxes 290.00
Penalties collected on Res. Taxes 13.00




Property Taxes $ 102.73
Resident Taxes 130.00
Penalties collected on Res. Taxes 13.00





Uncollected Taxes - December 31, 1981
(As per Collector's List)
Resident Taxes 10.00







Uncollected Taxes - As of January 1, 1981
Resident Taxes $ 40.00
Penalties collected on Resident Taxes 2.00




Resident Taxes $ 20.00
Penalties collected on Resident Taxes 2.00
$ 22.00
Abatements made during year:
Resident Taxes 10.00
Uncollected Taxes - December 31, 1981
(As per Collector's List)
Resident Taxes 10.00







UNREDEEMED TAXES FROM TAX SALES
































































































































































































































Yield Taxes & Interest
Current Use






Yield Taxes & Interest
Current Use
Taxes Redeemed Plus Interest
Edith P. Schmidtchen, Clerk:
Automobile Permits




Nancy MacKenzie, Clerk of Court:
Court Fees
State Treasurer:
Interest & Dividends Tax
Savings Bank Tax




















































Balance January 1, 1981
Total
Total Checks Issued









Balance January 1, 1981
Pulpit Land Fund:
ANB Repurchase Agreement $ 96,090.00
Funds Held in Escrow:
Account BB #0024538
101 Realty
Balance January 1, 1981 $ 10,757.68
Interest on Account 429.19
To 101 Realty $ 11,186.87
Account BB #2004895
Lorraine Bishop
Received 1981 $ 2,500.00



















Town's Share 14.10% plus .20% administrative cost



































Paid to New Hampshire Retirement System
Wages
SUMMARY OF RECEIPTS
For Year Ending December 1981
CURRENT REVENUE:
From Local Taxes:
Property Taxes - 1981
Resident Taxes - 1981
National Bank Stock








































Nancy McKenzie - Clerk of Courts:
Merrimack District Court
Total Receipts from all sources









































Expenses to Town Hall & Buildings
Reappraisal of Property











Health and Building Inspector:





























































Damages and Legal Expenses
Advertising Regional and N.H.M.A.
Taxes Bought by the Town
Master Growth Plan
Discounts and Abatements
Employees Retirement & Social Security
Debt Service:
Interest of Debt Tax Anticipation
Short Term
Long Term Interest
Principal of Debt Payment on Tax
Long Term
Principal on Long Term Notes
Capital Outlay:
Highway Subsidy






Taxes Paid to County:
Payment to State Bond & Debt
Payment to Schools 1980
1981



























ANNUAL REPORT OF REVENUES COLLECTED AND
EXPENSES PAID AND UNEXPENDED REVENUES
For the Year Ended December 31, 1981
BALANCE OF UNEXPENDED TRUST FUNDS
REVENUES AT JANUARY 1, 1981
CHECKING ACCOUNT
School Prize Speaking Fund Revenue $ 54.39
SAVINGS ACCOUNTS
Prize Speaking Fund Revenue 1,498.70
Library Funds Revenue 203.21
Church Fund Revenue 334.95
Cemetery Funds Revenue 1,716.03
REVENUES COLLECTED
Interest - Prize Speaking Fund 250.63
Interest - Church Fund 818.79
Interest - Library Fund 497.44
Interest - Cemetery Fund 4,428.73
EXPENSES PAID
Bedford Presbyterian Church
Church Fund to Carol A. Smith, Treasurer $ 819.89
Bedford Public Library
Library Fund to George J. Fournier, Treasurer 497.56
Bedford Center Old Cemetery Funds
Old Cemetery Funds to
Ralph Wiggin, Jr., Treasurer 197.87
Town of Bedford for Cemetery Care
Funds to George T. Wiggin, Jr., Treasurer 4,062.10
Plants for four (4) cemetery lots 27.00





BALANCE OF UNEXPENDED TRUST FUNDS
AVAILABLE DECEMBER 31, 1981 $4,043.95
CHECKING ACCOUNT
School Prize Speaking Fund Revenue $ 49.89
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SAVINGS ACCOUNTS
Prize Speaking Fund Reserve 1,599.33
Library Fund Revenue 203.09
Church Fund Revenue 333.85
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AS OF DECEMBER 31, 1981
Dump Truck Account
Grader Account

































REPORT OF THE TRUSTEES OF THE
BEDFORD PUBLIC LIBRARY — 1981
Bedford Public Library extended its resources to the community
in a variety of ways during 1981. The Library staff, the Friends of the
Library and many individuals from the town worked together to pro-
vide programs of interest throughout the year.
An auction in March was sponsored by the Friends of the Library,
with Fran Wiggin as auctioneer. Many Bedford businesses, as well as
citizens of the town, contributed items. All proceeds were given to
the Library for its Community Room.
In the Fall, the Friends offered two films and a lecture by Mr.
Roland Halle, and with the Library staff, in December gave a Wassail
Party, highlighted by the Madrigal Singers.
An outstanding event of the year was a 19th Century Craft Fair in
September, organized by Children's Librarian Deidre Angwin and
former Assistant Librarian, Doris Peck. It was a great success and all
proceeds were given to the Children's Room.
Each month, Deedee Angwin has planned seasonal and fresh acti-
vities for the children of Bedford. Programs have ranged from Arts
and Crafts lessons and Reading Groups and Story-hour sessions to a
pet show, frog-jumping and jelly bean contests and field trips to Stur-
bridge Village and Plimoth Plantations.
Adult activities have included the traditional and the new. Fifty
men and women attended the Adult Reading Group and its second
year study of the history of New England, led by Fran Wiggin. A
favorite films program for adults was initiated in 1981. Films are
shown on the first Friday of each month in the Community Room.
The Bedford Library and its patrons continue to enjoy the services
of volunteers. For eight months of the year, the men of the Kiwanis
Club staff the library on Sundays from 12:00 to 2:00 p.m. Last year
they issued 2,257 pieces of library materials.
Forty one hours per week are contributed by volunteers: Harriet
Cahow, Betty Clock, Frank Conn, Cathy Curtin, Lorraine Danais, Joan
DuPont, Lois Earnshaw, Sylvia Edmunds, Kathy Fait, Jennifer John-
son, Carole Kelly, Marjorie Lieby, Barbara Muther and Lillian Warren.
Sheila Dow and Janet Holland were weekly volunteers until they
moved from Bedford. Without this gift of time from Bedford volun-
teers, the Library would require another staff person.
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Phyllis DeNapoli volunteers as chairman of the Youth Employ-
ment Service, a clearing house for teen-agers who seek jobs, and
sponsored by the Library.
Significant staff changes were made in 1981. The Trustees of the
Library accepted with regret the resignation of Doris Peck, who as
Assistant Librarian had served library patrons so graciously for many
years. A farewell party was held in her honor last April.
Three new appointments have been made: Barbara Potter as
Assistant Librarian, and Arlene Akerson and Betty Folsom as Assist-
ants.
The Bedford Library Staff participate in the New Hampshire Li-
brary System in valuable ways. Fran Wiggin has been re-elected as
the Chairman of the N.H. Advisory Council on Libraries, administers
the Hills-Town Cooperative and serves as Membership Chairman for
the N.H. Library Assoc. Deirdre Angwin is Program Chairman for the
Children's Librarians of N.H. (CHILIS).
Memorials to Margaret Woodbury have enabled the Library to pur-
chase valuable reference books and 20 new chairs for the Community
Room. Memorials offered to the Library are always welcome.
The Staff and Trustees of the Library thank the Bedford Bank for
printed bookmarks; the Merchants Savings Bank for a pamphlet rack;
the Friends of the Library for their many gifts to the furnishings of
the Community Room; and all organizations and individuals who have
in some way contributed to our Library this year.
Last, our thanks to the town for the exterior painting and new
doors at the Library.
Respectfully submitted,




ANNUAL REPORT OF THE LIBRARIAN
BEDFORD PUBLIC LIBRARY
Year Ending December 31, 1981
Library Trustees:
Records
As I start my. twenty-fifth year as your Librarian, I foresee many
new challenges as the age of technology unfolds. With your
continuing support, it is my goal to meet these challenges so that the







Year Ending December 31, 1981
Receipts
Balance on Hand January 1, 1981
Town Appropriation
































Loan in Anticipation of Taxes $2,000,000.00
SCHOOL DISTRICT
H. Richard Spurway, Treasurer
Balance on 1980 $2,056,609.00




New Equipment $ 2,934.01




BUILDING INSPECTOR AND HEALTH OFFICER
Appropriation: $31,774.00
Salaries (Inspector and Secretary)
HISTORIC COMMISSION
Appropriation: $50.00












Steven-Buswell Post No. 54 American Legion $ 400.00
DAMAGES AND LEGAL FEES
Appropriation: $30,800.00
Legal Fees $ 43,790.46




Edith P. Schmidtchen, Collector
Abatements and Discounts Allowed
Abatements Allowed by Selectmen $ 2,448.05
TAXES BOUGHT BY TOWN
Edith P. Schmidtchen, Collector $ 196,755.24
COUNTY TAX
County Treasurer $ 399,019.00
TOWN WELFARE
Appropriation: $26,010.00
Aid for Welfare $ 34,827.09
OLD AGE ASSISTANCE
Appropriation: $15,010.00
State of New Hampshire $ 9,870.30
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AID TO PERMANENTLY AND TOTALLY DISABLED
Appropriation: $2,010.00










SO. N.H. PLANNING COMMISSION
Appropriation: $5,375.92
Membership Dues So. N.H. Planning Comm. $
Membership Dues N.H. Municipal Assn.
TOTAL
~$~
RETIREMENT AND SOCIAL SECURITY
Appropriation: $57,457.00
















Aubrey G. Robinson, Jr., use of car
BEDFORD SEWER COMMISSION REPORT
Since approval of the local funding for the initial construction of
the Phase I Sewer System at the March 1981 Town Meeting, the
Bedford Sewer Commission has spent most of the year finalizing the
grant requirements for federal and state funding of the project. The
budget cuts implemented by the Reagan Administration during 1981
has significantly affected all federal agencies and particularly the
EPA. The result has been a slow down in the federal (EPA) funding of
sewer projects such as the Town of Bedford's and so a reduced level
of commitment is expected. Although the exact amount and time
period when funds will become available for Bedford is still un-
known, it is expected that the initial town sewer construction will
only include the Merrimack River Interceptor-North from the Route
293 bridge north to the Manchester line and various small segments
of other interceptors needed to pick up users along Route 3. It is not
anticipated at this time, that the Merrimack River-South interceptor
from the Route 293 bridge south to the Bedford's industrial land will
be included in the initial construction due to the reduced level of
funding anticipated from the federal and state governments. It should
be emphasized, however, that even with these current budget prob-
lems Bedford has maintained its relatively high priority for sewer
projects to be built in New Hampshire once federal funds are avail-
able.
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REPORT OF THE BEDFORD POLICE DEPARTMENT
Although our activities have increased I am pleased to report
that there has been a slight decrease in Burglaries and Thefts in our
Town.
The decrease is due in part to the cooperation of you, the citi-
zens of Bedford in reporting suspicious vehicles, persons and
activities.
Our goal for the coming year is to continue to reduce the crime
rate and to make Bedford an even safer place to live. With your help
we feel we can achieve this goal.
Criminal Arrests (Total) 467
Adult 311
Juvenile 156




Defective Equipment Tags 109
Parking Tickets 158









Assault on Police Officers 2
Disorderly Conduct Complaints 182
Issuing Bad Checks 18
Fraud/Counterfeit 18
Sex Offense Complaints 13
Prowler Complaints 33
Civil Complaints 40






Stolen Motor Vehicles 27
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Lost/Stolen Plates 41
Sudden Deaths Investigated 3
Suicides 2
Missing Person Complaints 56
Dog Complaints 609
Animal Complaints (other than dog) 93
Motor Vehicle Complaints 359
Burglary Alarms 682
Assist to Bedford Fire Dept. 144
Assist to Bedford Rescue 207
Assist to Utilities 20
Assist to Other Police Dept. 195
Arson 2
Bomb Threats 9





Disabled MV Complaints 520
Truant Complaints 9
Businesses Checked 282






The Bedford Fire Department has responded to 462 calls during
1981. They include the following:
Building and house
like to take this opportunity to thank all those persons and organiza-
tions whose generosity has enabled us to acquire so much valuable
life-saving equipment to better help the department meet the needs
of the community. I would like to thank, too, those persons who sup-
ported our annual dance.
Our sympathy is extended to the family of Ernest A. Jenkins, who
died September 1, 1981. Ernest "Red" Jenkins joined the department
in February 1937 and was the Bedford Fire Chief from 1963 until his
retirement in 1965.
As Fire Warden, I would like to thank the residents of Bedford for
their cooperation in obtaining fire permits before kindling outdoor
fires. I would like to remind you that the law states that there will be
no burning without a written permit from the Fire Department
except when the ground is covered with snow. You may obtain a
seasonal permit for an incinerator and an outdoor fireplace, but no
burning is allowed between the daytime hours of 9:00 A.M. and 5:30
P.M. unless it is a rainy day. Permits are issued at the Fire Station
between the hours of 7:30 A.M. and 5:30 P.M. seven days a week.
Please check with the department if you have any questions.
Please be very careful if you are burning with wood. Make sure
that you keep your stovepipe and chimney clean and always put your
ashes in metal containers and store them outdoors. If you don't have
a smoke alarm or fire extinguisher, please consider purchasing them.
It may save your life.
As Chief, I would like to take this opportunity to thank the people
of our community and the men of the department for their continued
support and cooperation. Also, a big thank you to our central dis-
patch personnel and to the Police Department for their support.
Respectfully submitted,




The year of 1981 has been an eventful one for Bedford Civil De-
fense in that we were successful in securing from the State of New
Hampshire Civil Defense at no cost to the Town of Bedford a 10 KW
generator that has been installed in the basement of the Town Hall.
This unit, in the event of power loss, could supply minimum power
for the Town Hall, old Fire Station and new Fire Station as well as
keeping police and fire radios functioning.
In the event of a disaster, when housing would be needed, this
unit would enable us to heat the Town Hall and Fire Station.
We are anticipating the construction of a Civil Defense Office in
the basement of the Town Hall. This location will also eventually be
the emergency operating center for the town.
It is our plan for 1982 to complete and equip the operating center
to better serve the town in case of emergency.
We are fortunate in having a nucleus of knowledgeable citizens;




REPORT OF THE BEDFORD PLANNING BOARD
1981
In the year just passed, several noteworthy items effecting the
town and town planning were present. At the Town Meeting, the
townspeople rejected the proposed Zoning Ordinance. This left us
with the previous Ordinance as our zoning regulations and some of
these are unclear and lack proper context. The Planning Board is
attempting to clarify these areas and is proposing some minor zoning
changes for this year's Town Meeting. They involve off-street parking
requirements, customary home occupations, commercial signs, and
a definition of schools.
In addition, we are proposing to allow mobile home parks in an
industrial district. The purpose of this last proposal is to bring our
zoning regulations into conformity with a new state law enacted last
summer.
Also, at last year's Town Meeting, it was voted to make the Plan-
ning Board an elective body instead of being appointed. We feel this
was a mistake because it destroys the objectivity of the board and
makes it political. The Selectmen also feel this was a mistake and are
introducing an article for this year's Town Meeting to return to an
appointed board.
During the year, we adopted an procedure for excavation permits
as mandated by state law and are in the process of adopting a
change in our Subdivision Regulations to accommodate the wetland
zoning voted by the town in 1980.
We held at least two meetings per month but found that general
activity was off due to economic conditions.
At present we are attempting to find some solution to the
problem of traffic and too many curb cuts along the northern portion
of South River Road. The Southern N.H. Planning Commission has
given us some constructive suggestions and a map of the area. We
hope to have some definite progress on this before Town Meeting.
I wish to thank the members of the Planning Board for their hard




REPORT OF THE BOARD OF ADJUSTMENT
1981
This year the Board of Adjustment heard 44 requests for variances
from the Bedford Zoning Ordinance. We approved requests for 18
residential and 19 commercial variances. Seven commercial variance
requests were denied.
Our alternate members, Donald Folsom, Richard Como, and
Bruce Biscornet were most helpful serving on the Board when a
member was unavailable or found it necessary to disqualify himself.
Our hearings are held on the second Tuesday of each month at
8:00 p.m. in the Town Office Building. We invite your attendance to




ANNUAL REPORT OF BEDFORD
HISTORIC DISTRICT COMMISSION — 1981
The Bedford Historic District Commission held 5 meetings during
1981 and approved an addition to Fireplace Village, and the site plan
for the Bedford Village Shops to be located on Route 101. They also
approved the construction of one residence within the district, two
residential additions and an addition to a horse barn. The Com-
mission denied one request for an off-premise sign but was subse-
quently over ruled on an appeal to the Board of Adjustment.
The Commission is also currently working on correcting some
alleged violations within the district. We are working with the Board
of Selectmen and their special counsel on this problem and hopefully
will have it resolved as soon as possible.
David C. Bailey was re-elected Chairman and Urban Landini
elected Vice-Chairman. Other commission members include Ernest
Coupe, Norman Stahl, Ann Remus, Paul Harrington (Planning Board
member) and Aubrey Robinson, Jr. (Selectman member).
The Historic District encompasses the area starting at Wallace
Road and running along Church Road to Ministerial; over to Chandler
Road and down to Bedford Center Road; then over to Liberty Hill
Road and down Meetinghouse Road to Route 101 and back to
Wallace Road.
The Commission is expressly concerned with the exterior archi-
tectural features of new structures being built in the District. The
Commission takes into consideration the architectural style and
general arrangement of such portions of the exterior as is designed
to be open to view from the public way, including kind and texture of
the building materials, type of walls, windows, doors, lights, signs
and other fixtures appurtenant to such portion.
David C. Bailey, Chairman
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VISITING NURSE ASSOCIATION-HOME HEALTH
AGENCY OF GREATER MANCHESTER, INC.
The Visiting Nurse Association-Home Health Agency of Greater
Manchester, Inc., continues to provide services as a certified Home
Health Agency to the greater Manchester area, covering Manchester
and five towns — Auburn, Bedford, Candia, Goffstown and Hooksett.
The agency is a voluntary, non-profit home health agency. It is
nationally accredited by National League for Nursing/American
Public Health Association, Medicare and Medicaid certified and a
United Way Agency. The agency provides 24 hour home care serv-
ices, with service between 9:00 p.m. and 7:30 a.m. on a selective and
necessary basis. Anyone may request services by calling the office at
622-3781 from 7:30 a.m. to 5:00 p.m.
Mrs. Beth Hinton and Mrs. Claire Stone residents of Bedford
serve on the Board of Directors of the Association.
The agency is supported by various funding sources. Home
Health Services are provided within the resources of the agency. At-
tempts are made to provide necessary services without regard to
ability to pay. Fees are discussed on the initial visit with a sliding
scale used if full fee payment is not possible.
Home Health services are provided by the following staff mem-
bers: licensed professional nurses, registered physical therapists,
registered occupational therapists, registered speech therapists,
registered nutritionist, social worker, certified homemaker/home
health aides.
Adult health screening programs, occupational health services
and immunization clinics are also provided by the agency. Walk-in
blood pressure screening and health counseling/teaching is provided
Monday - Friday from 1:30 p.m. - 3:30 p.m. at the office, 194 Concord
St. in Manchester.
During the past year in Bedford, the agency served 72 people and
made 497 nursing visits, 581 homemaker/home health aide visits and
80 rehabilitation therapy and other visits. Immunization and Adult
Health Clinics were also held.
Total value of services rendered to Bedford during 1981 was
$27,246.00.
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Total value of service rendered without direct payment from third
party insurers or private pay was $5,775.00.
These services were covered by town appropriations, agency ac-






Food service licenses issued 49
Food establishment inspections 80
Child-caring agency licenses issued 14
Day care inspections 14
Foster home licenses 5
Foster home inspections 5
Failed septic systems 28
Complaints filed with Health Dept. 6
































Complaints filed with Bldg. Dept.
Art. 24 - Building without permit









PARKS AND RECREATION COMMISSION
The Year 1981 found the Parks and Recreation Commission
actively involved in promoting, scheduling, and maintaining our Town
recreational facilities. Our minor league field was expanded to a full
little league field this year along with the addition of dugouts and
fencing for the Riley Field. With the increased use of our baseball
fields, the commission will be requesting an additional field in our
1982 budget.
Our Town baseball fields continue to receive heavy use from
dawn to dusk during the summer months. Over 1,000 young men and
women from the ages of 8 to 18 participated in Little League, Babe
Ruth League and Legion baseball in 1981. Bedford was the host town
of the New England Regional Senior League Tournament in August
which brought together the state champs of each New England state
to our Town for a very successful week long tournament. Congratu-
lations to our Senior Girls Softball Team for becoming State Cham-
pions and representing New Hampshire in the New England Regional
Tournament.
Our pool, with the membership of 262 family members, also re-
ceived heavy use throughout the summer. Revenue for family mem-
bership and daily usage totaled $14,897.35. Our early weekend open-
ings prior to school summer vacation proved successful and the
commission is considering the same schedule for 1982. The tradi-
tional Red Cross beginner through swimmer classes were expanded
to three sessions allowing more people the opportunity to participate
in this worthwhile program. The Barracude Swim Team completed a
successful 8 wins, 1 loss season; congratulations to the team on a
successful season and their 2nd place finish in the Annual Milford
Rotary swim meet. Continued parental support and a very successful
Swim-a-Thon organized by the parents resulted in the raising of
$1,300.00 to cover expenses of our swim team.
Before leaving the summer months and heading into fall sports, I
would like to thank the Bedford Junior Women's Club and especially
Elaine Murray for running a very successful Arts and Crafts Program
for children ages 4 to 10 in the picnic area throughout the summer.
This was a new program and was well received by the many residents
that participated.
Our tennis courts continue to see heavy usage throughout the
season and provide recreation for many residents and their families.
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The youth soccer program continues to grow with additional
teams and participants added each year. With the snowless winter of
1981 our skating pond was used extensively night and day through-
out the winter season.
I would like to thank all the commissioners and summer em-
ployees of the Parks and Recreation Department for their hard work
in making recreation so enjoyable to the residents of Bedford.
Respectfully submitted,
Donald G. March, Chairman




After the acceptance of Article 18 at the 1981 Town Meeting, the
Conservation Commission continued its work toward completion of
the acquisition of the Pulpit Rock tract. Negotiations with the owners
were finalized. Planning Board approval of the subdivision was ob-
tained after completion of a perimeter survey.
During the first week in January, we were notified by letter from
the N.H. Department of Resources and Economic Development that
federal funding of 50% of the appraised value was approved. As of
this printing, the purchase should have been completed.
The year ahead should be very exciting as we start to avail our-
selves of the pleasures of the property. Public access to the 143.6
acre tract will not be along the present Civilian Conservation Corp.
road which starts near Pulpit Road. The town will own 500 feet of
frontage along New Boston Road running east from the Bedford/New
Boston town line.
The Conservation Commission will be working with various town
groups to lay out and build trails and appropriately mark the property
lines. We expect to rely on volunteer help and donated materials for
clean up and development work. Please feel free to contact our
members with your ideas.
The Conservation Commission worked on about 15-20 dredge and
fill applications and permits during 1981. Considerable time was
spent trying to get the pond on Bowman Brook dredged according to
the permit issued by the N.H. Wetlands Board. Some problems arose
with the interpretation and enforcement of our local Wetlands Ordi-
nance adopted in the spring of 1981.
Conservation Commission members attended the N.H. Associa-
tion of Conservation Commissions' annual meeting in Wolfeboro.
The meeting discussed by-law revisions, hazardous waste manage-
ment and natural resource protection. Other statewide meetings at-
tended considered town forests, prime wetlands and acid rain.
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On November 1st, the Conservation Commission, the community
and friends of Dr. John Kennard, were shocked and saddened by his
untimely death. Having served on the Conservation Commission
since 1978, his experience and knowledge as an ornithologist, tra-
veller, author and conservationist was a tremendous asset. In May
1981 Dr. Kennard was elected as a Trustee of the N.H. Audubon
Society, having worked with them on the Ponemah Bog acquisition in
Amherst. Dr. Kennard was well versed on local geological history and
was long interested in the unique formation and beauty of the Pulpit
Rock area. The Conservation Commission anticipates setting up a
Memorial Fund for work at the Pulpit Rock in his memory. His friend-




SOUTHERN NEW HAMPSHIRE PLANNING COMMISSION
Since the Commission's last report to the Town, Federal budget
reductions and recissions have hampered efforts to sustain the level
of staffing and the varied work program to which our member com-
munities have become accustomed over the past fifteen years.
Budget constraints have forced the Board of Commissioners
(your appointed representatives) to eliminate one technician position,
reduce the combination bookkeeper and secretarial position to a
part-time bookkeeper status, and most recently, to leave the vacated
graphic artist slot open. Thus far, the program area most affected has
been the previously HUD-State supported regional planning element.
A severe reduction in HUD 701' funding, and elimination of the State
match to help support the Commission's Fiscal 1982 work program,
forced the adoption of a much-abbreviated regional planning com-
ponent.
Despite these problems, the Commission has attempted to
balance the needs of the outlying towns with those of the central
city, Manchester, and has been able, through its regional, transporta-
tion and local planning assistance programs, to continue services to
local officials. In the form of various reports, special studies, tech-
nical assistance, etc., member communities have had important con-
cerns addressed and been able to receive help on a wide range of
issues. Several have been able to initiate public improvement proj-
ects which are eligible for State and Federal financial assistance.
During the past year, some of the work accomplished under the
regional and transportation planning elements has included:
• An evaluation of progress made, by the Commission, toward
the implementation of previously-adopted regional land use and
housing plans (parts of the regional comprehensive plan);
• Publication and wide distribution of our newsletter, "Project",
through which timely articles and news items on a wide variety
of subjects ranging from recent court decisions on planning
and zoning matters, community tax base analysis, and the use
of performance standards for new development evaluation, to
water quality management have been brought to the attention
of municipal officials and concerned citizens;
• A seminar for General Court members representing the Com-
mission's communities, during which they had an opportunity
to informally discuss our responsibilities, programs, services
and relationship with the towns with Commissioners and staff;
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• A workshop* on the National Flood Insurance Program con-
ducted for the benefit of areawide selectmen, building inspec-
tors, planning board members and the general public;
• A workshop conducted by representatives of the New Hamp-
shire Department of Public Works and Highways on the Depart-
ment's "5-Year Highway Improvement Program, 1981-1985 for
the Southern New Hampshire Planning Commission Sub-
region". Municipal officials and the public were invited to ob-
tain a briefing on projects in their respective communities and
to become familiarized with the project qualification and selec-
tion process;
• The completion of a "Community Recreation Survey" of facili-
ties, programs, financing, staffing, and issues through inter-
views with officials in each community. The results are ex-
pected to be published by the Office of State Planning during
the Spring of 1982;
• Extensive work, by Commissioners and staff, with areawide
Boards of Selectmen and members of the New Hampshire
Legislature in an effort to correct numerous inequities in RSA
Chapter 566 which will seriously impact local tax rates result-
ing from implementation of the State Solid Waste Plan. (Details
were reported in the December, 1981 issue of "Project"); and
• Co-sponsored, with the Nashua Regional Planning Commis-
sion, a workshop on interpretation of the provisions of RSA
31:118 and 119 regarding zoning for mobile homes. Staff also
worked with the legal counsel of the New Hampshire Municipal
Association drafting proposed amendments on behalf of our
member communities.
Studies undertaken by Commission staff, or for the Commission
by consultants, or by the State of New Hampshire in conjunction
with the annual update of the Metropolitan Manchester Transporta-
tion Planning Study (area coverage includes the City of Manchester
and the Towns of Auburn, Bedford, Goffstown, Hooksett, and Lon-
donderry) include:
• "School Enrollment" (March, 1981);
• "Urban Goods Movement Study FY 1981, Central Business
District Manchester, New Hampshire" (April, 1981);
• "Land Use Update FY 1981 Metropolitan Manchester Planning
Study Area" (May, 1981);
• "Metropolitan Manchester Planning Study Area Employment
Estimates" (June, 1981);
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• "Urban Impact Analysis FY 1981 Metropolitan Manchester Plan-
ning Study Area" (June, 1981);
• "A Preliminary Evaluation of Reasonably Available Transporta-
tion Control Measures for the Reduction of Carbon Monoxide
Emissions in the Mnachester, New Hampshire Metropolitan
Area" (June, 1981) by C. E. McGuire, Inc.;
• "South Manchester-Londonderry Sub-Area Transportation
Study" (June, 1981) by the COMSIS Corp.; and
• "Metropolitan Manchester Planning Area Long Range Highway
Plan" (December, 1981).
Local Planning Assistance Services
A representative sampling of staff services provided to the Town
of Bedford during the past year included:
• A detailed preliminary investigation of the impact of existing
and proposed development adjacent to the Route 3 corridor
between N.H. Route 101 and Bedford Grove. Included were
maps and overlays of some alternative solutions to potential
traffic management problems, an evaluation of current non-
residential site plan review practices, and a recommendation
for a Master Plan amendment covering this "subarea", based
on further fiscal, environmental, and traffic impact analyses,
including public participation in the Plan amendment process.
This work was undertaken at the request of the Board of Select-
men.
• At the request of the Board of Selectmen, prepared an analysis
of salary and fringe benefits information relative to Administra-
tive Assistant/Executive Assistant positions in New Hampshire
communities.
• Provided the Planning Board and Board of Selectmen with up-
dated copies of "Planning Legislation in New Hampshire".
• Provided the Building Inspector's office with information re-
garding procedures for the adoption of amendments to the
BOCA Building Code.
• Provided the Board of Selectmen with a written opinion regard-
ing the "protection" of previously approved subdivision plats
under N.H. RSA 36:24-a.
• Provided the Planning Board with information relative to zoning
provisions governing public and private schools, nursery
schools, and day care centers.
• Provided the Planning Board with sample material needed to
bring the Subdivision Regulations into compliance with the
1981 amendments to RSA 36:23, "Board's Procedures on
Plats". _ 99_
Provided the Board of Selectmen with a cost estimate for the
updating and printing of the Bedford Zoning Map.
Provided the Planning Board with assistance regarding the dis-
tinction between "minor" and "major" subdivisions and of-
fered a suggested procedure whereby lot line revisions could
be handled in an expeditious manner.
Assisted the Conservation Commission with the preparation of
their application for Heritage Conservation and Recreation
Service funds to help acquire the Pulpit Rock property.
• Provided the Board of Selectmen with notice of public hearings
on the adoption of criteria governing the designation and map-
ping of "prime wetlands" under RSA 483-A:7.
• Provided the Board of Selectmen, Planning Board, Zoning
Board of Adjustment, and the Building Inspector with notices
and schedules of the Municipal Law Lecture Series held during
the Fall, 1981.
• Advised the Planning Board on recommended procedures for
obtaining extensions of the 90-day review period on subdivi-
sion plats.
• Arranged a meeting for the Board of Selectmen, the Planning
Board, Police Chief and Public Works Director with representa-
tives of the New Hampshire Department of Public Works and
Highways to discuss needed improvements at the intersection
of Routes 101 and 114. The project was subsequently included
in the Commission's Fiscal year 1982 Transportation Improve-
ment Program.
Bedford's representatives on the Commission are:
Commissioners: Mr. Eugene M. VanLoan, Jr.
Mr. Paul Goldberg
Executive Committee: Mr. Eugene M. VanLoan, Jr.
Metropolitan Manchester Transportation
Planning Policy Committee: Mr. Eugene M. VanLoan, Jr.
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REPORT OF THE DISPATCH CENTER
For those of you who are unfamiliar with the center, it is located
in the Police Department and is manned 24 hours a day by a dis-
patcher. The Dispatcher has the responsibility of answering four tele-
phone lines for the Police Department, two lines for the Fire Depart-
ment and one line for the Highway Department. The Center has radio
contact with Police, Fire and Highway Departments, plus the New
Hampshire State Police and Hillsborough County Dispatch in Goffs-
town. A CB radio is also in the Dispatch Center, which is used to
monitor channel 9, the emergency channel. The Dispatch Center also
monitors many commercial and home burglary alarms that directly
come into the Police Station.
The Dispatch Center employs four full time dispatchers and one
part time dispatcher. I wish to thank the employees for their service
during 1981. A Dispatcher's job is not an easy one and they are con-
stantly working under pressure during emergency situations. Unfor-
tunately we had somewhat of a turn over last year and those who
were here worked long hours until replacements could be found. I
commend them.
We are pleased with our communications center and feel that it is
invaluable in providing essential services to the town. We hope you






ANNUAL REPORT OF THE
SUPERVISORS OF THE CHECKLIST
Between May 1 and September 1, 1981, the Supervisors of the
Checklist held sessions for re-registration of voters as mandated by
law. Persons who had not voted in the prior three elections were noti-
fied in writing and requested to re-register if they chose to remain on
the checklist.
As of October 1, 1981, new checklists were printed and there were
2852 Republicans, 1380 Democrats, and 1218 Independents, making a
total of 5450 registered voters.
Residents wishing to register may do so by filling out a form with
the Town Clerk at the Town Offices. Proof of residency is required.
Voters wishing to change their party affiliation may only do so when
the Supervisors schedule sessions which are dictated by law. Notice
of these sessions is posted on the Town Offices information board,
the Town Library bulletin board, on the Town Hall building and pub-
lished in the Bedford Bulletin.
The Supervisors wish to thank Edith Schmidtchen, Town Clerk,






PUBLIC WORKS & HIGHWAYS DEPT.
Our community has again experienced considerable growth
during the past year, which in turn has further strained the resources
of our department. In coping with the added road mileage from year
to year, we have in essence simply "tacked on" most of the extra
work load without commensurately adjusting our basic manpower
and equipment. Using adjusted 1981 dollar values and the increase in
road mileage, the actual budget dollars have decreased by approxi-
mately $400.00 per mile of road in the past five years. This year's
operating budget proposes the addition of a small dump truck and
operator, plus funds to equip two additional rental plow trucks during
winter snow storms. This, plus normal expected increases in ma-
terials and labor accounts for the increase in our proposed general
operating budget.
A few years ago, three of our Town bridges were found to be un-
safe under a State-Federal inspection program. Two of these have
since been upgraded to meet the required standards and this year we
are proposing to upgrade the third one. (Beals Road over Baboosic
Brook) Additionally, we are also proposing some structural abutment
wall repairs to the triple barrel culvert on Jenkins Road over
McQuade Brook. As part of a drainage improvement made possible
by the addition of State storm drain facilities on Boynton St., we are
proposing to tie in our own facilities to service the problem areas on
Davies and Servant Streets.
Under our "Resurfacing and Rebuilding" roads program, we are
proposing upgrading and resurfacing work on No. Amherst Rd., start-
ing near Route #101 to So. Hills Drive for a distance of about 1 1/2
miles. We are also planning upgrading and resurfacing work for a
distance of about 3A of a mile on Wallace Road from the New Boston
Rd. to the Goffstown Town line. This work to be done through a
shared cost arrangement under our State TRA program funds.
The following upgrading and resurfacing work was carried out
during the past construction season.
Joppa Hill Rd. — Reclamation & Resurfacing (3,700 L.F.)
Edinburgh Dr. — Shim & Resurfacing (3,200 L.F.)
Mayflower Dr. — Shim & Resurfacing (1,200 L.F.)
Briar Rd. — Shim & Resurfacing (2,600 L.F.)
Holbrook Rd. — Shim & Resurfacing (2,300 L.F.)
Keene St. — Resurfacing Overlay ( 600 L.F.)
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Structural repairs were made and new railings were installed at
the bridge on No. Amherst Rd., over Riddle Brook. (This bridge now
meets all State-Federal safety standards.) Several substantial drain-
age projects were carried out including a new system installed on
Wallace Rd. approaching the "Ledge Curve", and major rebuilding of
existing facilities on Curtis Lane.
A continuing program of dead tree removal along our roadways
was carried out, as well as dust control work on gravel roads and the
repainting of stop-lines at the more major intersections and the re-
painting of 10 miles of double yellow center lines. Approximately 60
street name signs and some 40 traffic regulatory signs were re-
placed, due primarily to vandalism.
New construction of residential subdivision development roads
continues to account for a considerable amount of our time during
the summer months involving the strict enforcement of our "Mini-
mum Road Standards". We have also assisted in numerous public
works projects undertaken by the community, primarily in the form of






The Landfill Area (Town Dump) located off Wallace Road, is
operated for use by local residents. Please assist us by displaying a
current Bedford sticker available to residents at no cost from the
Selectmen's Office at the Town Office Building.
State mandated regulations require separation of materials such
as large metals, wood and regular household trash. Please observe
signs indicating proper disposal area, or see attendant on duty.
OPEN HOURS
Mondays 8 A.M. - 5 P.M. Thursdays 8:30 A.M. - 5 P.M.
Tuesdays 8 A.M. -5 P.M. Fridays 8:30 A.M. - 5 P.M.
Wednesdays 8 A.M. -5 P.M. Saturdays 8:30 A.M. - 5 P.M.
Commercial dumping coupons and fee rates are available at the
Selectmen's Office for paid haulers. Additional information is avail-
able from Mr. James Simon, Landfill Supervisor.
Compliance with Town Ordinance in the use of the Landfill Area
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— DEDICATION —
The Bedford School Board is pleased to
dedicate the 1980-81 Annual School District
Report to:
Annabelle Gray Ton
Mrs. Ton served the Bedford School District as a
teacher and school secretary from October 27, 1965, to
March 6, 1981.
She was a friend to the children of Bedford that came















MARY ANN STRONG 1984
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REPORT OF THE SCHOOL BOARD
During the past year the school board asked the administration to
review curriculum and teaching methods in order to insure that pro-
grams within the classroom can be made flexible enough to meet the
needs of children with different ability levels. The board believes that
it is important to challenge all children at their particular skill level
within a classroom environment. The board also examined schedul-
ing problems caused by the need to have teachers travel from one
school to another. Enrichment programs which could benefit a large
part of the student population and still be cost justified were re-
viewed.
The administration implemented several changes in the past year
in order to resolve the board's concerns. For the first time, each
school was assigned its own physical education, music and art
teachers which enabled better scheduling. A new manipulative math
program which emphasizes basic math skills was introduced into our
primary unit. The final phase of Bedford's new accountability pro-
gram was also initiated. The accountability program helps monitor
the progress of all children in their basic skills. The administration
worked closely with the Bedford PTG to find economically feasible
methods to enrich Bedford students. The PTG deserves much credit
in helping to provide funds and ideas for the Great Books Program,
the Philosopher in the Schools Program, and finally the computer
program which would not have been possible without the volunteer




The board expresses its concern over the many economic
pressures which it faces. The board has attempted to keep cost in-
creases to a minimum during the past year. The proposed 1982-3 bud-
get is level funded or cut in numerous program areas. In the future,
the board will struggle with two economic realities:
1. Handicapped (special services) education will con-
tinue to increase more rapidly than any other area of the
budget.
2. Non-controllable costs such as high school tuition
and utilities can be expected to increase significantly.
Both of the above items are dictated by outside forces. The law re-
quires special services but the state subsidies for these programs
will drop drastically in the future. The current state subsidy of
$143,000 will fall to nearly a null balance. High school tuition is de-
termined by the City of Manchester and not Bedford. High school
tuition has a history of strong increases from year to year.
There is always a fervor to keep taxes to a minimum which means
the board is under constant pressure to keep program costs down.
The level funding in many program areas this year will cause pro-
grams to be changed or cut. Hopefully, our children will not suffer as
a result. It should be recognized that this level funding cannot be
continued forever. If it were continued the average elementary stu-
dent will be faced with a deteriorating school system. The reason for
this is clear. If the law requires the maintenance of special service
programs and high school tuition and utilities are to be paid, the
monetary difference in the budget must come from programs de-
veloped for our average elementary students. The average Bedford
student will have difficulty in obtaining a quality education. Thus
Bedford residents must work with the board to eliminate waste but
they must also recognize that quality education is not free. If we are
to maintain programs for the average Bedford student, costs will
have to rise and we all will have to pitch in and pay our fair share to
insure the future of our children.
Respectfully submitted by
Marc A. Jolicoeur





Statement of Revenues, Expenditures and Changes in Fund Balance
For The Fiscal Year Ended June 30, 1981
Revenues
Lunch and Milk'Sales $91,047
Federal Reimbursements 47,990
District Appropriations 12,000













Over (Under) Expenditures ($7,153)
Fund Balance - July 1 27,913





Statement of Revenues, Expenditures and Changes in Fund Balance
For The Fiscal Year Ended June 30, 1981
Revenues
Interest Income $ 498
Expenditures -0-
Excess of Revenues Over Expenditures $ 498
Fund Balance - July 1, As Restated 8,431
Fund Balance - June 30 $8,929





To the Members of the School Board
Bedford School District
Bedford, New Hampshire
We have examined the combined financial statements and the
combining, individual fund and account group financial statements
of the Bedford School District as of and for the fiscal year ended
June 30, 1981, as listed in the foregoing table of contents. Our exami-
nation was made in accordance with generally accepted auditing
standards and accordingly, included such tests of the accounting
records and such other auditing procedures as we considered neces-
sary in the circumstances.
As described in Note 1B, the combined financial statements re-
ferred to above do not include financial statements of the General
Fixed Asset group of accounts, which should be included to conform
with generally accepted accounting principles.
In our opinion, except that omission of the General Fixed Asset
group of accounts results in an incomplete presentation as explained
in the above paragraph, the combined financial statements and the
combining, individual fund and account group financial statements
referred to above present fairly the financial position of the Bedford
School District at June 30, 1981, and the results of its operations for
the year then ended, in conformity with generally accepted account-
ing principles applied on a basis consistent with that of the pre-
ceding year.
Our examination was made for the purpose of forming an opinion
on the combined financial statements taken as a whole and on the
combining, individual fund and account group financial statements.
The accompanying financial information listed as supplemental
schedules in the table of contents is presented for purposes of addi-
tional analysis and is not a required part of the combined financial
statements of the Bedford School District. The information has been
subjected to the auditing procedures applied in the examination of
the combined, combining, individual fund and account group fi-
nancial statements and, in our opinion, is fairly stated in all material
respects in relation to the combined financial statements taken as a
whole.
October 26, 1981 Killion, Plodzik & Sanderson
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REPORT OF THE SUPERINTENDENT OF SCHOOLS
To the Citizens of Bedford
Based on the history of the past four years, school enrollments
appear to have stabilized.
1-5 6-8 9-12 Total
Much work has also been done to coordinate the staff develop-
ment program with the instructional objectives of the school district.
A good example is the extensive teacher training that has accom-
panied the increased use of manipulative materials in the mathema-
tics program of the early grades.
The school board, administration, and staff are constantly seek-
ing to provide a quality educational program, meeting the needs of all
students, in a cost-effective manner.
The Special Services Department is an integral part of the school
district's overall educational program. There is a specific population
ages 3 to 21 identified as handicapped who require quite extensive
services as mandated in State and Federal law. We offer a wide range
of programs and services to meet the varying needs of these stu-
dents. The staff implementing Special Education services and pro-
grams come into contact with about 25% of each school's popula-
tion during the course of the school year. Screening, evaluation, and
consultation services are made available for students in the regular
classroom who are not identified as handicapped but have some
special needs. The expertise of trained and experienced special
services professionals assist child, parent, and school staff members
in assuring that our students receive an appropriate and successful
educational experience.
Raymond Raudonis completed his first year as principal of the
McKelvie School. His concern for students and their various needs,
combined with a caring staff, enabled the students at our middle
school to have a most enjoyable school year.
In conclusion, I acknowledge the continued support of the resi-
dents of Bedford in maintaining a quality educational program for the






REPORT OF THE PRINCIPAL
MEMORIAL AND PETER WOODBURY SCHOOLS
The following constitutes my annual report as Principal of the
Memorial and Peter Woodbury Schools.
We continue to place emphasis on meeting the needs of our
students on the total learning spectrum. The Reading Laboratory,
Severe Learning Disabilities Class and our Resource Rooms service
those students having difficulty with academic skill development.
The Junior Great Books and Philosophy in the School enrichment
programs are being offered once again. A Computer Program has
been offered to the 4th and 5th grade students under the direction of
Ed Gruhl. The Junior Women's Club and the Parent Teacher Group
have donated funds to purchase micro-computers enabling the school
to offer such a program.
The Language Arts, Mathematics, Social Studies and Science
curriculums are each being reviewed with the objective of strength-
ening the enrichment activities offered to the students. The inter-
disciplinary approach being developed in Social Studies and the
supplemental enrichment topics added to the Mathematics curricu-
lum are excellent examples of such activities.
Children in grades R - 3 are using a special kind of mathematics
program this year designed to help them learn a wide range of mathe-
matical concepts as well as insuring knowledge of basic arithmetic
skills. This program is based on current research evaluating the most
effective ways to teach young children mathematics. Real-life mathe-
matical experiences are stressed, rather than pages and pages of
abstract drill. The children become actively involved with concrete
materials and make many discoveries using ceramic tiles, pattern
blocks, unifix cubes, geoboards, mirrors, collection of buttons, seed
pods, bottle caps, etc., as well as a variety of measuring devices for
comparing weight, length and volume. During the school year, the
children will work with pattern sorting and classifying, graphing,
measurement, addition and subtraction, probability, geometry, place
value, and problem solving. Teachers have been involved in training
to teach mathematics using manipulatives since last spring and will
continue with workshops throughout the school year.
The implementation of the District's Accountability Program con-
tinues with the initial testing having been completed last spring.
Final analysis of the test results and a reporting of the assessment to
the State Department of Education and to the local community are in
the process of being completed. The development of a management
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plan is also being completed which, based on assessment results,
will define changes the district considers necessary to improve
student performance and educational programs. This will complete
the first cycle of the Accountability Program.
The following are the Primary Unit Administrative Objectives for
1981-82:
The following are the Primary Unit Administrative Objectives for
1981-82:
1. Monitor the introduction and use of the computer in the
Memorial School.
2. Continue to serve a leadership role in the development and
implementation of the District's Accountability Program with
emphasis on the management plan phase.
3. Coordinate and supervise the revisions in the mathematics
program in grades readiness - three.
4. Establish math resource rooms in the Peter Woodbury and the
Memorial Schools.
5. Continue to improve the enrichment activities offered to stu-
dents in grades readiness - five.
6. Monitor the implementation of the revised music and physical
education curriculums.
7. Implement the revisions in the staff evaluation process.
8. Continue the ongoing objectives of working to develop a posi-
tive climate of communication and trust among staff, students,
administrators, school board and community.
The P.T.G. Volunteer Program continues to supply the students
and teachers with much needed help and assistance. I would like to
thank, on behalf of the staff, all of the volunteers for their efforts.
My appreciation is extended to all who have helped carry on the




REPORT OF THE PRINCIPAL
McKELVIE MIDDLE SCHOOL
To the Citizens of Bedford:
McKelvie Middle School enrollment for September of 1981 was
five hundred and eighty students. This is an increase of some forty
students over one year ago. Two hundred and forty three students are
attending our school for the first time. These young people are either
sixth graders or newly arrived in Bedford. We also have five new
teachers this year. They are Mr. Peter Majoy, Language Arts Coor-
dinator, Ms. Nancy Grindberg in grade eight, Ms. Marge Leahy
teaching Physical Education, Mrs. Virginia Warren in Home Econo-
mics, and Mr. Ed Chenoweth is a music teacher and choral director.
Spring of 1981 was a particularly active one for McKelvie Staff and
students. Staff participated in a series of workshops on middle
school topics that culminated in the creation of a steering committee
for the purpose of organizing and leading a study of the McKelvie
program. This effort will continue this year.
Accountability testing occurred in the spring for students in
grade seven and eight. The results of this testing program are now
having an impact on further development of curriculum in Bedford.
The Local Planning Group for Accountability has begun meeting
again to set future directions for this testing program.
In the spring of 1981 a new organization was established at
McKelvie. The McKelvie Industrial Arts Students Association has
been organized by Mr. Caron and available to all students. Among the
activities that some club members participated in were a full day
competition at Keene State College and attendance at a national con-
ference in Tulsa, Oklahoma during the summer. This fall Mr. Caron
has organized an Industrial Arts Crafts Committee consisting of
business people, students (present and former), and interested citi-
zens from the community. This crafts committee is intended to serve
as an informal sounding board for new ideas and as an advisory and
resource committee for the industrial arts program at McKelvie.
Also in the spring of 1981 McKelvie participated in a Mathematics
competition sponsored by the New England Math League. Our eighth
grade students finished first in Hillsborough County and our seventh
graders were second. This program was under the guidance of Mr.
Lombard the district's Math Coordinator.
—139—
The school's athletic programs enjoyed a great deal of success in
the preceding year culminating in the 1981 soccer team's victory in
an unofficial State Championship game against Littleton, N.H. This
victory established McKelvie as the state's premier soccer team this
year. Also in the preceding year our intramural program has grown to
an extent that over two thirds of our students are participating in it.
The growth of this program will provide every student at McKelvie
with the opportunity to participate in an athletic endeavor of his/her
choice.
The Bedford schools underwent a dramatic incidence of head lice
infestation this fall. As a result of cooperative efforts by students,
staff and community we were able to successfully deal with this
problem in a remarkably short period of time. If there was a positive
side to this problem it was the examination of our health policies and
the informing of the community of the need to alert the schools to
the presence of infestations when they occur even during periods of
school vacation.
This fall was also highlighted by the implementation of a school
wide enrichment program. Entitled the MERIT program (McKelvie
Enrichment Research Interest Time) it is available to all students
once a week and had included such programs as Genealogy, Com-
puter Introduction, Basic First Aid, Junior Great Books, Landscape
Design, Drama, Art Service, long distance running, Fitness and Nutri-
tion, as well as twenty others. These programs are offered by both
staff and volunteers from the community.
In general this past year has been characterized by the growth
and improvement of successful programs and the addition of a small
number of new ones as we reach toward our goals of a school that
this community can continue to be proud of; a school that works hard
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 1981
General Obligation Bonds
$590,000 1963 School Bonds due in annual install-
ments of $30,000 through November 1 , 1982 and
$25,000 through November 1, 1984; interest at 3.20% $ 110,000
$700,000 1966 School Bonds due in annual install-
ments of $35,000 through June 15, 1986; interest
at 4.10% 175,000
$1,200,000 1972 Elementary School Bonds due in
annual installments of $80,000 through December
1, 1987; interest at 4.70% 560,000
$1,000,000 1978 Memorial School Addition Bonds due
in annual installments of $70,000 through November
15, 1983 and $65,000 through November 15, 1993;
interest at 5.07% 860,000
Total $1,705,000
The annual requirements to amortize all debt outstanding as of
June 30, 1981, including interest payments, are as follows:
Annual Requirements To Amortize Long-Term Debt
Fiscal Year Ending General Obligation Debt
June 30,
1980-1981
DISTRIBUTION OF ONE SUPERINTENDENT'S SALARY
Bedford $10,969.
Merrimack 21,531.






State of New Hampshire 2,274.
$30,000.
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BEDFORD SCHOOL DISTRICT MEETING
MARCH 12, 1981
The Bedford Annual School District Meeting was held on Thurs-
day, March 12, 1981 at the McKelvie School with approximately 400
people in attendance. School Board members present included
Chairman Lydia Mclntire, Margaret Comiskey, Sue Tyrie, Ken Shutts
and Marc Jolicoeur. Also present was Superintendent of Schools
Claude Leavitt, and Assistant Superintendent Rodney Mansfield.
The meeting was called to order by School District Moderator,
Eugene M. Van Loan III, at 7:48 p.m. The invocation was offered by
Msgr. Leo F. Hines.
Mrs. Mclntire presented a tribute to the two School Board mem-
bers who are retiring. "Two years ago Kenneth Shutts responded to a
request to serve on the Bedford School Board. Since that time, he
was elected to serve an unexpired term. At this time, we acknowl-
edge our appreciation for the service he has rendered the children of
Bedford."
Mrs. Mclntire then offered the following resolution and moved its
adoption "Whereas Sue Tyrie has served on the Bedford School
Board for six years; and Whereas, her interests and investment of
time and talents have helped clarify the district's philosophy to the
benefit of all children; and Whereas, her efforts have served to de-
velop a closer understanding between home and school; and Where-
as, her service has been dedicated to caring for children; Now, There-
fore, be it resolved that we the citizens of Bedford, New Hampshire,
extend our appreciation for these contributions and say 'thank you
Sue'." The resolution was seconded and passed.
Following a review of the rules and procedures governing the
meeting, Mr. Van Loan asked for a motion on Article 1. Mr. Shutts
made the motion "that the District vote to appropriate $15,000 for
those Federal Programs for which the District may receive grants if
the programs are such that they will not in this or subsequent years
require that the District raise local money for any purpose, but this
appropriation to become null and void to the extent that such grants
are not made to the District. The motion was seconded; Mr. Shutts
addressed the motion. Vote on the motion passed.
Article 2 — to see what sum of money the District will vote to
raise and appropriate for the support of schools, for the payment of
salaries of the school district and agents and for the statutory obliga-
tions of the district.
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Bob Wheeler, chairman of the Budget Committee, moved the sum
of $5,350,855 be raised and appropriated; motion seconded. Mr.
Wheeler addressed the motion stating if the budget is passed as the
Budget Committee recommended, it would mean a 12 1/2-13% tax
increase; if the School Board and Selectmen's budgets are passed, it
will be an 18% increase. "The time for conservatism is here and we
must start tonight."
The Budget Committee has tried to set priorities. They cut only
1.6% from the school budget ($85,000) while they cut 12.2% from the
town budget ($286,000). "Many people will be taxed out of town if we
don't start to look hard at these budgets."
Mrs. Mclntire then spoke to the School Board budget of
$5,435,524. She explained the lunch program account stating that it
remains at $12,000; the rest shown is offset on the revenue side. This
is an in and out item. She stated the School Board has set as their
priority the reinstatement of the cuts made by the Budget Commit-
tee. "The main issue tonight is whether or not the people of this
community are willing to settle for an education that is less than
minimum standards or are we to hold to an education that at least
meets minimum standards of the State of N.H."
Mrs. Tyrie moved to increase the salaries account (1100) by
$36,000 to $1,336,449; motion seconded. Mrs. Tyrie spoke to the
motion stating they are not asking for additional staff but just to
maintain the present staff.
Anna Van Loan presented a lengthy dissertation in support of the
Budget Committee's request stating she did not feel this reduction
of $36,000 would reduce the pupil-teacher ratio significantly.
John Holland spoke in support of the School Board's position to
restore the money. He feels if we start receding from the present
pupil-teacher ratio, it will continue every year.
Jack Merrill supports the School Board; he does not feel we can
afford to cheapen the quality of education in our town.
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Missy Schroeder spoke in favor of the School Board stating she
feels to maintain the present pupil-teacher ratio, we should be in-
creasing the teachers instead of doing away with 3 positions. "We
have been chipping away at our quality of education."
Marge Henrichon spoke in support of the School Board.
Marian Villeneuve supports the Budget Committee and Mrs. Van
Loan. She feels there are classes that have almost the top limit of
students but there are some with fewer students. She asked where
the 3 teachers would be cut. Mrs. Tyrie stated that has not been
determined; it will be discussed further after the budget is passed.
Mrs. Villeneuve stated "there are many things Bedford teachers can
teach but there are things Bedford schools do not teach." She be-
lieves budgets have to be cut everywhere. She does not feel the
quality of education is becoming any better.
Chris Specht, "the old man of the mountain" stated he has been
saying "people will be taxed out of Bedford" for several years and
now the budget man says it. He spoke of people on fixed income and
in support of the Budget Committee.
Claire Varney asked what the recommended state pupil-teacher
ratio is and what is Bedford's? The state recommends 20-1 for pri-
mary and 25-1 for middle school; Bedford has not achieved this yet.
Bedford has 22-1 in the primary and 27-1 in the middle school.
Paul Remus stated the cost of $36,000 for 3 teachers is very mini-
mal when talking about a 5 million dollar budget. He can think of
nothing more important than the teachers. "This is the very heart of
what makes our system good."
Bob Wheeler explained why the Budget Committee made the de-
cision they did. They originally had cut 6 teachers but ended up
cutting 3. "We now have one of the highest paid teacher staff in the
State of N.H."
Charles Fairman asked if there was any place in the budget where
they are adding people. Mrs. Comiskey stated the only addition in
staff is a para-professional to work with the severe learning disabled
students at McKelvie.
Marc Jolicoeur addressed the pupil-teacher ratio and spoke in
favor of the return of the 3 teachers cut. "We have a good system be-
cause our pupil-teacher ratio has been kept down."
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Jerry DuPont recognized the School Board for their support of the
teachers and the Budget Committee for their work in keeping the
budget down. He feels this is only 2% of the total budget and we
should keep the teachers and cut 2% elsewhere.
Pete Thompson feels $85,000 is reasonable to be cut but feels
where we are cutting is not making sense. "We are cutting teachers
but adding children."
Bob Allan of the Budget Committee stated "we have to stop
somewhere; this 36,000 can be taken out of the 5 million some-
where."
A vote on the motion to increase the budget by $36,000 in the area
of salaries (1100 series) carried.
Tuilion-out-of-district (1200 series) — Paul MacEwen asked the
reason for the increase from $197,718 to $330,620. Mrs. Comiskey ex-
plained there are 10 students attending programs in other districts
(an increase in number of students); 11 attend non public schools
outside N.H. (cost increases because these are residential programs);
22 are attending non-public schools within N.H. Last year the state
added an extended year for some of these special ed students (there
are 9 in this situation).
Norm Stahl asked about federal programs. Are these all mandated
programs? Yes.
Ken Hawkins asked if the town was supposed to receive some
state monies on these programs; yes, $18,250 will be forthcoming
from the state and $35,000 from other districts. These are gross
numbers being shown. He also asked if there was any money in this
budget to join with other communities involved in a lawsuit to be
sure the state monies will come through. Bedford is not partaking in
this suit; they are pursuing other means.
Marian Villeneuve asked what the increase in salaries in the 1400
series (coaching) is; is there someone new? There is no increase in
staff; these are negotiated items.
Mrs. Tyrie moved the figure under salaries in the 2100 series be
increased by $17,349 bringing it to $123,730; seconded. Mrs. Tyrie
spoke to the motion and of the need for these specialists.
Bob Allan spoke to the Budget Committee's decrease in this area
stating they cut it back to last year's figure. Vote on the motion to
increase the budget by $17,349 failed.
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Mrs. Mclntire made a motion to add $6,500 to the budget in the
2100 series under census, testing & scoring; motion seconded. She
spoke to the motion stating a good portion of this account is reim-
bursed by the state.
Missy Schroeder would like to support the School Board on this
item stating if you have a child who really needs to be tested, you
need the proper personnel and tools to do it.
Bob Allan stated this is a non-instructional area that is growing
fast; it is a good place to make a cut.
Mrs. Mclntire stated the school psychologist has increased his
fees and most of this account is federally mandated.
Phil Johnson stated "if we go through any more of this garbage,
we will all need psychologist help."
Motion to move the question was made, seconded and passed.
Vote on the motion to increase the budget by $6,500 in the 2100
series under census, testing and scoring carried.
Arthur Tucker appealed the chair's decision and requested a
standing vote. The standing vote was taken and showed 220 yes, 141
no; motion still carries.
Paula Creekmore made a motion to increase the budget by $1,904
in the 2200 series under salaries; motion seconded. She spoke to the
motion stating this money is to establish a special education curri-
culum; at the present time, there is no formal special education
curriculum.
Earl Legacy feels we should all go home because every item we
challenge is mandated in some way or another. He spoke against
reinstating this $1,904 which the Budget Committee cut.
Charles Fairman feels this should happen once or twice but we
go on every year with "new this and new that."
Mrs. Mclntire explained this account further stating it includes
staff improvement courses and library media.
Vote on the motion to increase the budget by $1,904 in the 2200
series under salaries failed. Mrs. Tyrie called for a division vote. A
standing vote was taken which showed 166 yes, 153 no. Therefore,
the motion carried following the standing vote.
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Don Padfield asked if this was the account under which equip-
ment is listed to reproduce mimeo materials for the students. Yes.
He feels the duplication of assignment sheets is atrocious; the "junk
that comes home to me is an insult." Mrs. Tyrie stated the board will
address this issue and does not need an increase to do it.
Victor Villeneuve would like the coat hangers repaired or com-
pletely taken down in the McKelvie halls because they are dan-
gerous.
Arnold MacDonald make a motion to increase the budget by
$15,000 in the 2540 series under equipment and vehicle replacement;
motion seconded. He spoke to the motion stating the money is to be
used to purchase a tractor to be used at the 3 schools for plowing
and mowing. There are approximately 22 acres of grass that has to be
cut. The present vehicle is 10 years old and 15 h.p. Mr. MacDonald
said the town does a good job plowing but this tractor would be used
for the exits. The new tractor is 45 h.p., has a cab, bucket loader, etc.
Marian Villeneuve stated the town voted money to fix the town
tractor for the recreational area. She doesn't see why we couldn't
make an arrangement to get along with them and use the same
tractor.
Edith Schmidtchen asked why the school needed a bucket loader.
We have someone in Bedford who sells equipment; should check
with him on prices.
Frank Zito said if the grass is what you are worried about, you
could buy some goats who would also help out with the lunch pro-
gram. He asked why there is a zero in the gifted and talented column.
Mr. Van Loan said this will have to be taken up at the end as we have
passed that item.
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Patty Thompson said 22 acres is a lot to cut. Some year we will
have an appreciable amount of snow and we must be ready to plow it.
She asked when they first asked for a tractor and how much was it at
that time. Mrs. Tyrie said the request was made 2 years ago and the
cost was $18,000.
Marc Jolicoeur said this figure was not completely reduced by the
Budget Committee so they did recognize we needed something. "We
will end up paying for this tractor without having it." We can't share a
tractor with the town during the heavy grass growing season. "Band-
aids won't work any more with the present tractor."
A motion was made to move the question; seconded; passed. The
motion to amend the budget by adding $15,000 in the 2540 series
under equipment and vehicle replacement was defeated. Mr. Joli-
coeur called for a division vote. A standing vote was taken with 121
yes, 171 no.
Discussion on the 2550 series, pupil transportation, Gus Garceau
made a motion to have the figure read $300,000, a reduction by
$69,732; motion seconded. He feels this is an area where a cut can be
made. He feels the difference can be made up by a levy on the stu-
dents then this burden would not be upon the people who do not
have school children.
Someone else suggested this be put off until next year when we
can put in a revenue item.
Jack Holland asked if the board could meet its statutory require-
ments within this $300,000. Superintendent Leavitt read the article
stating it is mandatory for the district to provide transportation for
those up to age 14. Also, staying within the 45-minute delivery re-
quirement means more units to be used.
Joanne Tilton stated she knows of one student from Bedford who
attends Central High School and since there is no bus to Central, she
drives her car and is paid by the district for it. She also asked about
those riding the high school bus who did not pay. Superintendent
Leavitt stated every effort is being made to collect the $25 from each
high school student riding the bus.
Missy Schroeder stated part of being educated is getting to
school. It would be a real hardship for some people to get their
children to school. Her concept of education is that the town gets
everyone to school.
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Anne Van Loan asked what about a student going to West High
School who was not yet 14; the district still is responsible for that
child.
Motion made and seconded to move the question; passed. A vote
on the motion to reduce the budget in the area of transportation by
$69,732 was defeated.
A motion was made to pass the school budget in the amount of
$5,395,259; motion seconded.
Frank Zito asked about the gifted and talented (1400 series). Does
the board have any plans for the gifted? Would they like a motion for
gifted? Mrs. Tyrie stated she believed the funds in there were ade-
quate.
Eugene Van Loan, Jr. had a question regarding revenues. Is the
bus figure a net or gross. This is a gross figure. He asked where the
net figure showed. It was explained that would be minus $20,000 on
the revenue side.
A vote on the motion to pass the budget in the amount of
$5,395,259 carried.









THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of Bedford,
New Hampshire, qualified to vote in district affairs:
You are hereby notified to meet at the McKelvie School in said
district on Thursday, March 11, 1982, at 7:30 P.M. in the evening to
act upon the following subjects:
1. To see what sum of money the District will vote to raise and
appropriate for the support of schools, for the payment of
salaries of the school district and agents and for the statutory
obligations of the district.
2. By Petition: To see if the Bedford School District will appro-
priate a deficit appropriation of $925.00 to provide Child Bene-
fit Services to Trinity High School for the 1981-82 school year.
This amount is broken down to $8.00 x 119 students.
3. By Petition: To authorize the Bedford School District to enter
into necessary agreements with the City of Manchester to pro-
vide Child Benefit Services to private high schools in Manches-
ter in future years, and to appropriate the funds necessary for
provision of these services.
4. To see if the District will vote to authorize the School Board to
apply for, accept and expend, without further action by the
school district meeting, money from any source which be-
comes available during the fiscal year provided it meets all
conditions of RSA 198: 20-b.


















THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of Bedford,
New Hampshire, qualified to vote in district affairs:
You are hereby notified to meet at the Town Hall in said district
on the 9th day of March, 1982, at 7:00 in the forenoon to act upon the
following questions:
1. To choose a Moderator for the coming year.
2. To choose a Clerk for ensuing year.
3. To choose two members of the School Board for the ensuing
three years.
4. To choose a Treasurer for the ensuing year.
5. Are you in favor of changing the terms of the school district
clerk, moderator and treasurer from one year to three years,
beginning with the terms of the school district clerk, modera-
tor and treasurer to be elected at next year's regular school
district meeting?
The polls will be open from 7:00 A.M. and will close no earlier
than 6:00 P.M.
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— IN AN EMERGENCY —
To report a Fire or Rescue
472-331
1
Fire permits can be obtained at the
Bedford Fire Station
Daily — 7:30 A.M. to 5:30 P.M.
After 5:30 P.M. — Call Ralph M. Wiggin, Jr., Warden
472-3251
If no answer, call
Leo Bongers, Jr., Deputy Warden
623-7064
Permits must be picked up in person
To Call Police
Police Station: Town Office Building 472-5111
Bedford Center Road 472-5112
Town Clerk and Tax Collector
Town Office Building 472-3550
Bedford Center Road
Office of the Selectmen
Town Office Building 472-5242
Hours: Monday through Friday, 8:30 a.m. to 4:30 p.m.
To get Local and State Police in an Emergency
Call Bedford Police Dept. — 472-5111
Landfill Hours Library Hours
Mon., Tues., Wed. 8:00 a.m. -5:00 p.m. Mon. 1:00-8:30 p.m.
Tues. 10:00-8:30 p.m.
Thurs., FrL, Sat. 8:30-5:00 Wed. 1:00-8:30 p.m. Thurs. 10:00-8:30
Fri. 1:00-6:30 p.m. Sat. 9:30-1:00 p.m.
Sun. 12:00-2:00 p.m.
Courtesy of Bedford Kiwanis Club
